ALTERNATIVE D: SHARING DELTA HERITAGE IN THE 21ST CENTURY

The information ge and the technodry
currently available for communicatinand
sharirg information with a wide audience
presents pportunities for establishona Delta
Heritage Information Network. The network
would disseminate information on the rich
natural, cultural, and historicaldacy of the
Delta, nationall and internationaji, through
the Internet, interactive cqmterprograms
and CD technolgy. In this alternative
technolagy would become the vehicle for
stimulating heritage tourism in the Lower
Mississppi Delta for the 21st centyrand
beyond.

This alternativeoroposes a two trackpgroach
to disseminatig heritage information about

the Delta. The first track would focus on
reachiig Delta residents thrgi schools,
public libraries, and communities. This track
would epecially tamet lessorogperous Delta
areas where Internet access is less common.
The second track would @t a national and
international audience seegiheritage

preservation and tourism information about the

Delta.

VISITOR EXPERIENCE

The 10 concgts based on the “Stories of the
Delta” would remain the basis for devgiiog
computer, video, and audigrogram, posters,
and brochures for this alternative. Students
and visitors would use various technpés to
“experience” the Delta or tplan trips to the
region to experience it first-hand.

ORIENTATION/INFORMATION

Unlike the first three alternatives, visitors to
the Delta would eplore the rgion via
conputers at local libraries, visitor centers,
schools, communyjtcenters, and/or at home.
The rich heritge of the Delta would be
presented in such a was to stimulatpegle
to learn more about the area and to
subsguently make vacatioplans to visit
some of theplaces thg have visited on the
Internet or throgh other corputerprograms.
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The Internet sites woulprovide information,

in entertainigpand creative wgs, on

museums, cultural centers, and communities in

the Delta anglesent the stories of the Delta
as reflected in the 10 queaevelped in
this stud

The network would bepdated rgularly and
potlight different stories, conpés, and sites
at different times of thear. Like the other
alternatives the Delta Hyitaformation
Network would focus on the entire Delta and
would relate stories and sites within gioeal
context.

INTERPRETATION AND EDUCATION
Interpretation

An infgrated and interchgeable gstem of
puemand Interngtrograms would be de-
veped to inplement this alternative. Current
and everchaying and inproving graphic tech-
gglavould allow excitig new was topre-
sent the Delta’s rich herga.

“Chat rooms” would allow ogoing dialogue
and lively debates about tipeqle, places,

and events that have made the Delta a vital
part of our national character. Excijin
graphics and Deltgames would challage
visitors to learn more about the Delta and its
peaole and would offer pportunities for
intgrating the information into educational
programs.

It is envisioned that once visitors to the Delta
Heritage Network were introduced to the rich-
ness of this vast and excifimegion, they
would want to eplore the rgion for them-
selves and would mplaks to visit some of
theplaces angele that had “egerienced”
on the network.

In addition to the im@tive information
presented, asgart of eactprogram, auto,
boat, bike, andghiur information would
also beresented and travelers would be able
to secure reservations for hotels,
performances, and tours in thegien. Video,
CDS, and cassetteps would be deveped to



make a wide varigtof media available to all
visitors.

The Delta Heritge Information Network could
become a vitgpart of educatioprograms
within and outside the Deltagien at all

levels of education. Graduate students at
universities, collges, and communjtcolleges
throughout the Delta could be challged
through a degyn conpetition to degyn
educational curriculum for the Internet. Other
students, includig adult learners, could
devel oral histories and accgarying
graphics to hegb preserve the herige of older
Delta residents.

Students from several schools could combine
their skills and creative ideas to deyelo
criteria for creatig Delta heritge programs to
ensure that theare ‘user friendl’ and
accessible for all school districts and students
in the Delta.

Students in business, markefimnd tourism
related studies could be callepon to develp
ways to market and distribute the information
of the network.

RESOURCE STEWARDSHIP

The natural, cultural, and historic resources of
the Delta remain the stimulus for cregtan

Delta Heritge Information Network. The
network wouldpresent, irgraphic and creative
ways, stratgies for local oganizations,

historic sites, museums, natural resource sites,

andprivate landowners tprotect andpreserve
the ragion’s resources. Information would be
presented that would tell those interested
where thg could obtain technical assistance,
grants, or other iortant information.

The network woulgresent various focs and
would explore them in-dpth on resource
stewardstp on a month} basis. The network
would alsopresent a ‘chat room’ where
guestions and issues could be addressed
online.

The flexibility of the Internet and online
opportunities could hg sites and
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ganizations irprove their resource
protection angreservation efforts.

FACILITY DEVELOPMENT

This alternaidppses develament of a
Delta Heritge Information Network usmp
Internet and other cqmter technolgies. No
new develpment is recommended part of

this alternative.

MANAGEMENT APPROACH

The Delta Heritge Information Network
would be gedrthrogh a Delta Heritge
Information Center. The director of the center
would be r@ensible for oganizing, staffing,
and inplementirg the network. Staff would
include at least one educatetinter
pecialist eyerienced in devefang Internet
sites, comuterprograms andyraphic desgns.
The center would work clgselith the
region’s universities and colges to identiy
and usgestilmatter eperts in Delta histoy,
natural resources, follygaand heritge
preservation.

The center could contract for devehoent of
multimediaproducts such as CD-ROM,
videos, brochures, aodfers and {zes.
The center could devgl@oqerative
greements with local andgenal
@anizations interested in furthegin
educational and irpestive programs throgh
teamnatwd would work closglwith
education gartments to ensure the widest
possible access to Delta hegégprograms.

Functions

The Delta Herige Information Center would
have a formalized mgaraent structure to
define roles andpa@ssibilities and
coordinate efforts. The center would have a

director and its own staff skillegbiiazom
technolgies and marketm

The center would bgaasible for (1)
a@anizing and inplementirg a Delta Heritge
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Information Network; (2) servipas a clearig
house of information on Delta heggtourism
initiatives andprojects; (3) develaging a Delta
Heritage Internet site andpgropriate Delta
heritege conputer educational and inf@etive
programs; (4) develging standards and
criteria for heritge related information
programs within the Delta; (5) coordinagjn
with education degartments, collges, and
universities to ensure the widest distribution of
information (6) coordinatig heritage tourism
information nationail and internationayl with
other concernedgencies and ganizations in
the Delta; and (7preparing a 10year stratgic
plan that would also identiflong-term
funding stratejies to spport the information
network.

Funding

The Delta Heritge Information Center would
receive federal fundmfor organization and
implementation of the Delta Herde
Information Network for fiveyears after
authorization andppropriation of funds from
Congress. The center would devpla 10year
stratajic plan for continuilg the network’s
ongoing projects angrograms in theprivate
sectorperhas throwgh aprivate/norprofit
organization.
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Federal funds would be used for initial
comuterpurchase and sepustaffing,
graphic/internet contractors, and
administrative geirements.

Estimated Costs

It is estimated that the federal cost for gtartu
guipmentpurchase, staffig, and contactig
services would be@oximatey $165,000 for
the firstyear. Maintenance of the network for
fiveyears would beproximately $380,000
for a total for setp and maintenance for 5
years of $545,000. The cost of contragtior

multimediproducts (CD-ROM, videos,
posters, brochures, et@ioduced over five
years would begproximately $820,000. The
total federal cost to iplement this alternative
would be $1,365,000.



